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This is a venture that is jointly funded with the Joseph Rowntree Foundation. It
will establish a UK-wide network of individuals and organisations committed to
achieving positive changes in thinking and a rights-based approach to policy and
practice concerning values, rights and ethics for people living with dementia.
People living with dementia will be actively involved. Progress and evaluation
reports are scheduled.

Funding: £27,720 over 18 months, commencing 2015

New Funding Initiatives & Awards: Approved

Funding Initiatives
No new funding initiatives were approved during July to September 2015.
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Funding Awards Complete or in progress

Informed by evaluation of their development funding from the Trust in 2014, Who
Cares? Scotland were invited to submit a continuing funding proposal to the Trust
in October 2014. This was assessed and then approved by Trustees in November
2014. This continuing funding will allow Who Cares? Scotland to work with young
people and others to:

improve care experienced young people’s life chances, quality of life and well
being
reduce stigma and create a positive care identity

This will be achieved through a range of engagement, empowerment and
influencing activities.
Award Amount: £1,232,243 over 4 years, commencing 2014
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New Funding Initiatives and Awards: Approved

Peer Mentoring

To invest in an initial phase of peer mentoring projects for care experienced young
people, which will provide support to recipients while assessing benefits of this
approach. There were 23 applications for funding of which 6 were approved in
August 2015, subject to due diligence.

Funding: £524,087 over 2 years

Mentoring in Education

To invest in an expansion of a school-based mentoring programme for care
experienced young people, with the aim of improving their school experience,
educational attainment and post-school opportunities. In May 2015 the Trustees
agreed in-principle funding for MCR Pathways, subject to certain conditions. Trust
funding will be complemented by funding from several other funders, including the
Robertson Trust and the STV appeal, through the Hunter Foundation.

Funding: £600,000 over 3 years, commencing 2015/16

Champions Boards (Dundee)

To invest in and support the development of Dundee Champions Board, to enable
systemic, transformational and sustainable improvements to the support provided
to care experienced young people over time, improving their quality of life and
well-being. The Programme Committee agreed an in-principle funding award for
Dundee Champions Board at its August meeting, subject to further refinement of
the evaluation plan.

Funding: £225,673 over 3 years
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Cross Programme Funding Initiatives
Live Funding Calls

Corporate Social Venturing Scotland

ACSV Scotland is a social investment initiative, launched in June 2015, by Big

Issue Invest, LCT and other partners. The first phase of CSV Scotland in partnership
with the Trust will provide up to 10 social businesses with loan funding and free
business support which demonstrate that they can make a significant difference to
the lives of the Trust’s beneficiary groups buy:

= promoting the independence and inclusion of people affected by dementia
= and/or improving employment of care leavers

Following planning and preparatory work during 2014/15, the funding call was
launched in June, with the closing date in October. Two funding briefing meetings
were held in July for prospective applicants and Trust staff manage applicant
enquiries.

Trust Funding: £500,000 loan fund (£250,000 for each programme); up to
£50,000 per successful applicant; funding commencing in 2016.

Trust Profile and Reach

4.1 Digital Communications

= The Trust’s new website was launched on 17th June 2015. It provides better
functionality, clearer and more engaging appearance and straightforward
navigation. August to September saw a small increase of 6% of page views,
typical for summer months.

= At the end of June 2015, 935 people subscribed to our e-bulletin. By the end
of September there were 1008, an increase of 8% in 3 months.

= At the end of June 2015, the Trust had 1034 followers on Twitter. By the end
of September, that number was 1160, an increase of 12% over three months.

= Qur Trust Blog site — which is linked to our website - went live in September,
with the first blog from CEO Maddy Halliday. Subsequent blogs are scheduled
from our Programme Directors, CEO and advisors.
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4.2 Publications
= Qur first Annual Review was written, ready for design and publication in
October 2015.
= Qur People Affected by Dementia Evaluation Report was edited, designed and
published in-house on World Alzheimer’s Day on 21st September 2015.

4.3 Events
= The Trust held two funding briefing meetings for our CSV Scotland initiative;
one in Glasgow on the 7th July and the other in Perth on the 13th July.
= Planning for our first Trust Annual National Stakeholder Event in November
2015 is underway.
= Trust staff attended 12 external events during July, August and September
2015.

4.4 Media
Between July and September, 6 media releases were issued by the Trust for the
dementia programmes befriending and peer support funding.

Media coverage is still being collated but combined reach so far is around 200,000.
7 more dementia programme befriending and peer support funding media releases
will be issued in October, as well as 6 care media releases for our experienced

young people programme peer mentoring funding.

Our fundees have also been supported to promote the Trust, with Trust quotes,
mentions and photographs, with a combined reach of 216,619.

Governance, Management and Operations

In August 2015 the Trust’s Finance Committee and both Programmme Committees
met. A new Remuneration Committee also met in August. The Board meeting for
this quarter was held in September.

Approved minutes for all governance meetings will be available on the Trust’s
website between November and December 2015.



Getting in touch

If you have any queries or wish to share
your views and ideas, you can contact us
in a number of ways:

Phone: 0141 212 9600
Email: enquiries@lifechangestrust.org.uk
Website: www.lifechangestrust.org.uk

Address: Life Changes Trust, Empire House,
131 West Nile Street, Glasgow, G1 2RX

Life Changes (Trustee) Ltd
Registered in Glasgow, Scotland

Registered Charity Number SC043735

o of o
life Life Changes Trust
changes 6 Registered Charity: SC043816

trust LOTTERY FUNDED

Creating better lives.




